The Capitol Encore Academy

Balance Sheet

)
\" CSP As of August 31, 2021

CHARTER SUCCESS PARTNERS.COM

Current Assets

Cash and Cash Equivalents 1,142,118
Due from Other Funds
Prepaid Expenses

Accounts Receivable 4,861

Total Current Assets 1,146,979

Fixed Assets

Fixed Assets, net of depreciation 33,391
Total Fixed Assets 33,391
TOTAL ASSETS 1,180,370

LIABILITIES AND FUND BALANCE

Liabilities
Prior Year Expense 0
Wages and Benefits Payable 19,937
Total Liabilities 19,937

Fund Balance

Fund Equity 1,308,680
Total Fund Balance 1,308,680
Net Gain (Loss): (148,247)

TOTAL LIABILITIES/FUND BALANCE/INCOME 1,180,370
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from 08/01/2021 to 08/31/2021
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VOYA FINANCIAL INC

US Bank

AMAZON BUSINESS

BUDGET ROOTER PLUMBING CO
Fayetteville Baseball Club
HOLMES SECURITY SYSTEMS
MELISSA GRIGGS

MUTUAL OF OMAHA

Olive Glass & Marble

SCHOOL OUTFITTERS
SPECTRUM BUSINESS
TABITHA TROJAN

THE 219 GROUP, LLC

WANDA MCLAUGHLIN

018 WASTE INDUSTRIES
250 ENTERPRISES, INC
Accelerate Learning, Inc.
AMAZON BUSINESS

BASS AIR CONDITIONING CO INC
BrainPOP

Breann Sams

C & RDRYWALL

Camila Vasconcelos
CURRICULUM ASSOCIATES
Fayetteville Baseball Club
FIRE PROTECTION

Greater Raleigh Refrigeration
HOWEY & ASSOCIATES INC
SCHOOL TOOLS

Seesaw Learning, Inc.

US Bank

US Bank

VOYA FINANCIAL INC
VOYA FINANCIAL INC

CAPITAL BANK
Alaa Al-Shefee
AMAZON BUSINESS
Angela Decker
BARBARA SCRIVEN
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08/19/2021
08/19/2021
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08/19/2021

Amount

114.17
0.00
3,517.37
450.00
1,400.00
508.15
135.50
3,778.38
625.52
4,182.03
496.65
749.90
600.00
53.47

16,611.14

600.18
5,079.42
3,287.55

726.89

224.70
4,250.00

258.85

825.00

86.04
27,822.20

140.00

310.00
1,733.40
4,620.00

564.16
1,650.00

42,980.21
2,084.00

97,242.60

114.17
0.17

114.34

55.00
298.61
3,135.19
22.58
146.28
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THE CAPITOL ENCORE ACADEMY
Check Register

from 08/01/2021 to 08/31/2021

Written To

Charter Success Partners LLC
Danny Odom Roofing
Devika Panicker

Fowler's Southern Gourmet
Godwin Elevator

H3 Cleaning Solutions

JOE SALISBURY (1)
MELISSA GRIGGS

Nyoshi Bizzell

Paradise Thompson
SCHOOL TOOLS

Sharifa Johnson

Studies Weekly

TABITHA TROJAN

THE ROMINE GROUP, INC
TRG AETNA HEALTH
YELLOW CRAYONS

Alaa Al-Shefee

AMAZON BUSINESS

ARK'S PAINTING, INC.

BASS AIR CONDITIONING CO INC
Breann Sams

Camila Vasconcelos

Carolina Fire Protection Inc

Colleen McCreary

EDUCATION MANAGEMENT SYSTEM
IMAGE SUPPLY, INC

Lisa Collaco

PIEDMONT NATURAL GAS

PWC FAYETTEVILLE
SCHOLASTIC INC (4)

SCHOOL TOOLS

THE ROMINE GROUP, INC
WANDA MCLAUGHLIN

VOYA FINANCIAL INC

Posted Date
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08/27/2021
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08/27/2021
08/27/2021
08/27/2021

08/27/2021 - Total:
08/30/2021

08/30/2021 - Total:

Capital Bank 1760 - Total:

Grand Total:

Amount

369.10
450.00
229.91
678.24
1,315.21
8,335.00
238.92
216.65
74.65
120.00
2,053.68
28.24
3,255.00
80.00
19,583.70
30,696.32
935.65

72,317.93

35.88
2,464.77
1,100.00

769.80
200.00
63.13
500.00
117.76
1,185.75
1,257.72
374.18

40.18
5,603.75
1,711.87

478.26
302.08
25.03

16,230.16

228.34

228.34

202,744.51

202,744.51
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The Capitol Encore Academy

)
\‘ p :
Accounts Payable Aging

CHARTER SUCCESS PARTNERS.COM As of August 31, 2021
Vendor Current 1-30 31-60 61-90 >90 Total
WAGES AND ACCOUNTS PAYABLE 19,937.07 0.00 0.00 0.00 0.00 19,937.07

TOTAL 19,937.07 0.00 0.00 0.00 0.00 19,937.07




LCSP aumren THE CAPITOL ENCORE ACADEMY

PARTNERS

Account

Revenues

STATE REVENUE
Rev - Charter Schools - 036
Rev - Summer Reading - 016

STATE REVENUE

LOCAL REVENUE
Local Funds - Cumberland County
Rev - Contributions/ Donations
Rev - DoD 7703 (Impact Funding)
Sales Tax Refund

Uniform Revenue

LOCAL REVENUE

FEDERAL REVENUE

Rev - ESSER Il - 171

Rev - ESSER IIl - 181

Rev - GEER - Student Health Support - PRC 169
Rev - IASA Title | Targeted PRC (151)

Rev - IDEA VI-B Handicapped (PRC 060)

Rev - IDEA VI-B Targeted Assist (PRC 118)

Rev - Improving Teacher Quality (PRC 103)
Rev - PRC 108

Rev - Title | Basic (PRC 050)

FEDERAL REVENUE

CHILD NUTRITION
Rev - USDA - 035

CHILD NUTRITION

BEFORE AND AFTER SCHOOL
REV - BEFORE AND AFTER SCHOOL

BEFORE AND AFTER SCHOOL

Budget Analysis Report
Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

Budget Period Activi YTD Activit Remaining %
udge eriod Activity ctivity Budget Used
3,990,970.00 309,941.31 731,646.00 3,259,324.00 18.33

34,500.00 0.00 0.00 34,500.00 0.00
4,025,470.00 309,941.31 731,646.00 3,293,824.00 18.18
860,000.00 0.00 0.00 860,000.00 0.00
10,000.00 1,112.52 1,396.50 8,603.50 13.97
7,400.00 0.00 0.00 7,400.00 0.00
12,000.00 0.00 0.00 12,000.00 0.00
500.00 0.00 0.00 500.00 0.00
889,900.00 1,112.52 1,396.50 888,503.50 0.16
328,141.00 48,241.00 202,214.65 125,926.35 81.62
276,081.00 81,831.13 108,864.13 167,216.87 39.43
0.00 0.00 1,005.00 (1,005.00) 0.00
10,000.00 0.00 0.00 10,000.00 0.00
125,000.00 2,457.20 8,000.09 116,999.91 6.40
1,000.00 0.00 0.00 1,000.00 0.00
18,500.00 0.00 0.00 18,500.00 0.00
10,000.00 0.00 0.00 10,000.00 0.00
105,000.00 0.00 0.00 105,000.00 0.00
873,722.00 132,529.33 320,083.87 553,638.13  36.63
150,000.00 0.00 0.00 150,000.00 0.00
150,000.00 0.00 0.00 150,000.00 0.00
7,000.00 0.00 0.00 7,000.00 0.00
7,000.00 0.00 0.00 7,000.00 0.00
Revenues 5,946,092.00 443,583.16 1,053,126.37  4,892,965.63 17.71




,LCSP amee THE CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

Account Budget Period Activity  YTD Activity Remaining %
Budget Used
i . . Remaining %
Account Budget Period Activity  YTD Activity Budget Used
GENERAL CURRICULUM ELEMENTARY
01. Gen Curriculum - Teachers Salaries 1,425,360.00 119,947.10 239,822.12 1,185,5637.88 16.83
02. Gen Curriculum - LIFE/Disability 21,380.00 2,244.27 2,244.27 19,135.73 10.50
03. Gen Curriculum - Health 294,500.00 23,888.71 46,863.64 247,636.36 15.91
04. Gen Curriculum - 401K 85,522.00 (47.33) 110.33 85,411.67 0.13
05. Gen Curriculum - Social Security & Med (FICA) 109,040.00 8,990.98 17,994.39 91,045.61 16.50
06. Gen Curriculum - Workers Comp 7.127.00 819.00 1,645.00 5,482.00 23.08
07. Gen Curriculum - Unemployment Comp 12,000.00 406.01 1,440.82 10,559.18 12.01
08. Gen Curriculum - Teachers Stipends/bonuses 30,000.00 0.00 0.00 30,000.00 0.00
09. Gen Curriculum - Art Development & Supplies 12,000.00 1,499.81 1,499.81 10,500.19 12.50
10. Gen Curric - Teaching Supplies (Instructional 20,000.00 9,575.82 17,879.31 2,120.69 89.40
11. Gen Curriculum - Textbooks and Educational Mat 10,000.00 1,798.21 1,798.21 8,201.79 17.98
12. Gen Curriculum - Dues/Fees and Memberships 25,000.00 0.00 1,942.50 23,057.50 7.77
14. Gen Curriculum - Substitute Teachers 35,000.00 0.00 45.00 34,955.00 0.13
16. Gen Curriculum - Student Uniforms 2,000.00 0.00 0.00 2,000.00 0.00
17. Gen Curriculum - Student Awards and Incentives 3,000.00 0.00 500.00 2,500.00 16.67
18. Gen Curric - Activities/Performance/Assemblies 3,000.00 1,540.00 1,540.00 1,460.00 51.33
19. Gen Curriculum - Student Field Trips 10,000.00 0.00 0.00 10,000.00 0.00
20. Gen Curric - Subscriptions/Software Dues & Fee 0.00 9,155.00 9,155.00 (9.155.00) 0.00
Gen Curriculum - Teacher Incentives and Awards 20,000.00 2,174.44 2,174.44 17,825.56 10.87
Gen. Curriculum - Capitalized Equipment 0.00 3,908.44 3,908.44 (3,908.44) 0.00
GENERAL CURRICULUM ELEMENTARY 2,124,929.00 185,900.46 350,563.28  1,774,365.72  16.50
EXCEPTIONAL CHILDREN
Contracted EC Occupational Therapist 15,000.00 0.00 0.00 15,000.00 0.00
Contracted EC School Psychologist 15,000.00 0.00 1,005.00 13,995.00 6.70
Contracted EC Speech Pathologist 50,000.00 0.00 0.00 50,000.00 0.00
EC 401K 11,922.00 0.00 0.00 11,922.00 0.00
EC Director 0.00 5,833.34 11,666.68 (11,666.68) 0.00
EC Health 23,000.00 587.12 1.174.24 21,825.76 51
EC Life/Disability 2,981.00 0.00 0.00 2,981.00 0.00
EC Social Security and Medicare (FICA) 15,201.00 1,248.32 2,497.90 12,703.10 16.43
EC Teacher Salaries 198,700.00 0.00 0.00 198,700.00 0.00
EC Teaching Supplies 3,000.00 0.00 0.00 3,000.00 0.00
EC Unemployment 1,500.00 22.76 80.34 1,419.66 5.36
EC Workers Comp 994.00 0.00 0.00 994.00 0.00
EC Workshop Expenses 2,000.00 0.00 0.00 2,000.00 0.00
IDEA 611 Salaries 0.00 10,491.67 21,000.01 (21,000.01) 0.00
EXCEPTIONAL CHILDREN 339,298.00 18,183.21 37.424.17 301,873.83  11.03




:‘:CSP cueerer THE CAPITOL ENCORE ACADEMY

Budget Analysis Report

Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

Account Budget Period Activity  YTD Activity Remaining %
Budget Used
COMPENSATORY EDUCATION (050)
Title 1 401K 4,500.00 50.00 120.68 4,379.32 2.68
Title | Health 10,000.00 587.12 1,002.09 8,997.91 10.02
Title I Life/Disability 1,125.00 0.00 0.00 1,125.00 0.00
Title | Social Security and Medicare (FICA) 5,738.00 406.89 934.49 4,803.51 16.29
Title I Teachers 75,000.00 5,325.83 12,227.49 62,772.51 16.30
Title | Teaching Supplies 1,500.00 167.48 167.48 1,332.52 1.7
Title I Unemployment 1,200.00 9.88 52.78 1,147.22 4.40
Title | Workers Comp 375.00 0.00 0.00 375.00 0.00
Title I1A Professional Development 9,250.00 0.00 0.00 9,250.00 0.00
COMPENSATORY EDUCATION (050) 108,688.00 6,547.20 14,505.01 94,182.99 13.35
SUMMER SCHOOL
Summer School 401K 1,470.00 0.00 0.00 1,470.00 0.00
Summer School Administration 8,000.00 0.00 0.00 8,000.00 0.00
Summer School Life/Disability 368.00 0.00 0.00 368.00 0.00
Summer School §S/Medicare (FICA) 1,874.00 0.00 0.00 1,874.00 0.00
Summer School Snacks 600.00 0.00 0.00 600.00 0.00
Summer School Supplies 6,000.00 0.00 0.00 6,000.00 0.00
Summer School Teachers 16,500.00 0.00 0.00 16,500.00 0.00
SUMMER SCHOOL 34,812.00 0.00 0.00 34,812.00 0.00
GENERAL CURRICULUM & GUIDANCE SERVICES
Guidance 401K 2,400.00 0.00 0.00 2,400.00 0.00
Guidance Health 10,000.00 293.56 880.68 9.119.32 8.81
Guidance Life/Disability 600.00 0.00 0.00 600.00 0.00
Guidance Salaries 40,000.00 3,520.83 6,520.83 33,479.17 16.30
Guidance Social Security and Medicare (FICA) 3,060.00 269.34 498.84 2,561.16 16.30
Guidance Supplies 1,000.00 0.00 0.00 1,000.00 0.00
Guidance Unemployment 500.00 26.05 48.25 451.75 9.65
Guidance Workers Comp 200.00 0.00 0.00 200.00 0.00
GENERAL CURRICULUM & GUIDANCE SERVICES 57,760.00 4,109.78 7,948.60 49,811.40 13.76
GENERAL CURRICULUM STUDENT SUPPORT SERVICES
Parent Communication Plan 1,000.00 0.00 0.00 1,000.00 0.00
Student Testing Systems/Materials (Gen Curriculum - 25,000.00 27,370.00 27,370.00 (2,370.00) 109.48
GENERAL CURRICULUM STUDENT SUPPORT SERVICES 26,000.00 27,370.00 27,370.00 (1,370.00) 105.27
GENERAL BOARD OF DIRECTORS
School Advertising/Marketing 32,000.00 0.00 0.00 32,000.00 0.00



:‘:CSP cueerer THE CAPITOL ENCORE ACADEMY

Budget Analysis Report

Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

Account Budget Period Activity  YTD Activity Remaining %
Budget Used
School Annual Audit 20,000.00 0.00 0.00 20,000.00 0.00
School Board and Staff Background Checks 1,000.00 0.00 0.00 1,000.00 0.00
School Legal Counsel 5,000.00 0.00 0.00 5,000.00 0.00
GENERAL BOARD OF DIRECTORS 58,000.00 0.00 0.00 58,000.00  0.00
EXECUTIVE ADMINISTRATION
Purchased ESP Management Fees/Business Services 485,097.00 0.00 0.00 485,097.00 0.00
EXECUTIVE ADMINISTRATION 485,097.00 0.00 0.00 485,097.00  0.00
GENERAL SCHOOL ADMINISTRATION
Admin - 401K 24,330.00 0.00 0.00 24,330.00 0.00
Admin - Health 71,500.00 2,348.48 4,109.84 67,390.16 5.75
Admin - Social Security and Medicare (FICA) 31,021.00 2,393.34 4,687.25 26,333.75 15.11
Admin - Unemployment 3,000.00 104.84 210.91 2,789.09 7.03
Admin - Workers Comp 2,028.00 0.00 0.00 2,028.00 0.00
Admin Life/Disability 6,083.00 0.00 0.00 6,083.00 0.00
Admin Professional Development 5,000.00 937.09 1,737.09 3.262.91 34.74
Admin Support - Salary 0.00 20,833.34 41,666.68 (41,666.68) 0.00
Administrative Salaries 405,500.00 11,395.83 20,562.49 384,937.51 5.07
General Admin - Non- Cap. Office Equipment and Furn 2,000.00 0.00 0.00 2,000.00 0.00
General Admin - Office Supplies 12,000.00 3,976.15 6,221.89 5,778.11 51.85
General Admin - Paper Supplies 7,000.00 961.75 961.75 6,038.25 13.74
General Admin - Travel 5,000.00 0.00 173.43 4,826.57 3.47
Mail Services/ Postage 1,500.00 0.00 0.00 1,500.00 0.00
Membership Dues and Fees 1,000.00 1,554.85 1,554.85 (554.85) 155.49
School Copier Lease 18,000.00 0.00 0.00 18,000.00 0.00
GENERAL SCHOOL ADMINISTRATION 594,962.00 44,505.67 81,886.18 513,075.82  13.76
OTHER BUSINESS SERVICES
Bank Fees 1,000.00 55.00 165.00 835.00 16.50
General Insurance 65,000.00 3,801.00 7.614.00 57,386.00 11.71
Rent 575,000.00 50,143.63 146,262.89 428,737.11 25.44
Sales Tax 10,000.00 2,073.32 6,545.77 3,454.23 65.46
OTHER BUSINESS SERVICES 651,000.00 56,072.95 160,587.66 490,412.34  24.67
FACILITY OPERATIONS & MAINTENANCE
Building Repairs & Maintenance 40,000.00 7,982.80 27,241.24 12,758.76 68.10
Cleaning 125,000.00 8,335.00 25,005.00 99,995.00 20.00
Electric 75,000.00 5,360.06 12,007.43 62,992.57 16.01
Gas 12,000.00 40.18 83.45 11,916.55 0.70
Janitorial Supplies 16,000.00 2,559.71 4,912.18 11,087.82 30.70
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Budget Analysis Report

Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

A t Budget Period Activity  YTD Activit Remaining 7
ccoun udge erio ctivi ctivi
9 Y Budget Used
Mason Street 0.00 0.00 0.00 0.00 0.00
Security & Alarm 6,000.00 500.00 500.00 5,500.00 8.33
Tech Maint/Network 44,000.00 0.00 7.574.00 36,426.00 17.21
Tech. Equipment 5,000.00 0.00 6,919.00 (1.919.00) 138.38
Telephone 8,000.00 496.65 496.65 7,503.35 6.21
Waste Trash 9,000.00 600.18 1,200.36 7,799.64 13.34
Water/Sewer 6,000.00 243.69 562.54 5,437.46 9.38
Web Site Maintenance 1,000.00 600.00 700.00 300.00 70.00
FACILITY OPERATIONS & MAINTENANCE 347,000.00 26,718.27 87,201.85 259,798.15  25.13
TRANSPORTATION
General Curriculum Transportation 11,000.00 0.00 0.00 11,000.00 0.00
TRANSPORTATION 11,000.00 0.00 0.00 11,000.00  0.00
FOOD SERVICE
Food Service Salaries 33,000.00 3,116.67 6,050.01 26,949.99 18.33
Food expense 125,000.00 0.00 6,323.49 118,676.51 5.06
Nutrition Equipment - Capitalized 2,000.00 0.00 0.00 2,000.00 0.00
Social Security and Medicare (FICA) 2,525.00 238.42 462.84 2,062.16 18.33
Unemployment Comp 1,000.00 23.06 44.76 955.24 4.48
WORKERS COMPENSATION 165.00 0.00 0.00 165.00 0.00
FOOD SERVICE 163,690.00 3,378.15 12,881.10 150,808.90 7.87
LONG-TERM DEBT
Building Reno Repay 0.00 0.00 108,336.00 (108,336.00) 0.00
Long Term Debt - Interest 0.00 0.00 1,103.25 (1,103.25) 0.00
LONG-TERM DEBT 0.00 0.00 109,439.25  (109,439.25)
BEFORE & AFTER SCHOOL PROGRAM
Salary - Before and After School 6,500.00 0.00 0.00 6,500.00 0.00
Social Security and Medicare (FICA) 500.00 0.00 0.00 500.00 0.00
BEFORE & AFTER SCHOOL PROGRAM 7,000.00 0.00 0.00 7,000.00  0.00
ESSER I
Computer Hardware - Inventoried - 171 87,000.00 0.00 87,900.00 (900.00) 101.03
Contracted Services - Flooring - 171 25,000.00 0.00 0.00 25,000.00 0.00
Curriculum Support - 171 40,000.00 0.00 0.00 40,000.00 0.00
Equipment Purchases - 171 117,900.00 0.00 104,314.65 13,585.35 88.48
Maintenance Equipment Purchases - Capitalized - 171 58,241.00 0.00 10,000.00 48,241.00 1717
ESSER I 328,141.00 0.00 202,214.65 125,926.35 61.62
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Budget Analysis Report
Fiscal Year: 2022 | 8/01/2021 - 8/31/2021

A t Budget Period Activi YTD Activit Remaining 7
ccoun udge eriod Activity ctivity Budget Used

ESSER il
Instructional Support FICA - 181 13,541.00 1,082.53 7.699.81 5,841.19 56.86
Instructional Support Health - 181 30,000.00 293.56 293.56 29,706.44 0.98
Instructional Support Life/Dis - 181 2,655.00 0.00 0.00 2,655.00 0.00
Instructional Support Salaries - 181 177,000.00 14,154.59 101,327.93 75,672.07 57.25
Instructional Support WC - 181 885.00 0.00 0.00 885.00 0.00
Supplies & Materials - 181 50,000.00 0.00 0.00 50,000.00 0.00
Unemployment - 181 2,000.00 30.38 30.38 1,969.62 1.52
ESSER 1l 276,081.00 15,561.06 109,351.68 166,729.32  39.61
Expenses 5,613,458.00 388,346.75 1,201,373.43 4,412,084.57 21.40

SURPLUS/(DEFICIT) 332,634.00 55,236.41 (148,247.06)



