The Capitol Encore Academy

Balance Sheet

\‘I p CSP November 30, 2022

CHARTER SLUICCESS PAETRERS COM

Current Assets
Cash and Cash Equivalents 1,549,179
Due from Other Funds
Prepaid Expenses

Accounts Receivable

Total Current Assets 1,549,179

Fixed Assets

Fixed Assets, net of depreciation 33,391
Total Fixed Assets 33,391
TOTAL ASSETS 1,582,570

LIABILITIES AND FUND BALANCE
Liabilities
Wages and Benefits Payable 88,859

Total Liabilities 88,859

Fund Balance

Fund Equity 1,576,057
Total Fund Balance 1,576,057
Net Gain (Loss): (82,346)

TOTAL LIABILITIES/FUND BALANCE/INCOME 1,582,570
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AMAZON BUSINESS

BACKGROUND INVESTIGATION BUREAU, LLC

Catherine Entrocaso
DeANGELA CANE
GFL Environmental

GIBSON PSYCHOLOGICAL SERVICES, INC

H3 Cleaning Solutions Inc
JOE SALISBURY (1)
Liberty Christian
Ourghana, LLC
Powerschool Group LLC
SCHOOL TOOLS

Snow's Landscaping

Southeastern Athletic Officials Association

Taneisha Glenn

Taylor Menchaca

THE 219 GROUP, LLC
Trinity Plumbing Company

250 ENTERPRISES, INC
AMAZON BUSINESS

Amber England

BASS AIR CONDITIONING CO INC
C & RDRYWALL

Camila Vasconcelos

CAROLINA THERAPY SERVICES INC
CHARTER TECHNOLOGIES, INC
CITY OF FAYETTEVILLE
Convergent Technology Partners
Country Club Church of Christ
CRYSTAL SPRINGS

Cumberland County Tax Collector
Dorothy Mills-Armstrong

EMS Ling

GFL Environmental

JOE SALISBURY (1)

K&W Holdings Group LLC
Kaitlynne Orr

Konica Minolta Premier Finance
Level 3 Communications, LLC
Liberty Christian

Project Lead the Way Inc

Renee Gibbs

SCHOOL TOOLS
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Amount

5,290.30
255.00
332.35

57.41

1,101.18

830.00

12,675.00
150.00
90.00
950.00
11,232.73
157.13
300.00

1,208.00

237.81
28.08
50.00

276.50

35,221.49

5,079.42
1,238.26
15.60
995.54
4,850.00
22.47
9,192.25
19,530.00
110.00
23.75
3,000.00
272.32
22,765.92
28.50
4,995.00
2,202.36
160.00
40,202.39
169.47
2,089.11
2,141.91
180.00
2,200.00
71.88
66.45
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THE CAPITOL ENCORE ACADEMY

Written To

SPECTRUM BUSINESS
Sweet Tea Shakespeare
Toccara House

US Bank

VOYA FINANCIAL INC

Trinity Plumbing Company LLC

CAPITAL BANK

Check Register
from 11/01/2022 to 11/30/2022

Posted Date

11/15/2022
11/15/2022
11/15/2022
11/15/2022

11/15/2022 - Total:

11/16/2022

11/16/2022 - Total:

11/17/2022

11/17/2022 - Total:

11/21/2022

11/21/2022 - Total:

Capital Bank 1760 - Total:

Grand Total:

Amount

976.77
2,500.00
121.05
249,711.08

374,911.50

987.16

987.16

1,132.40

1,132.40

556.00

55.00

412,307.55

412,307.55
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The Capitol Encore Academy

’
\‘; CSP Accounts Payable Aging
As of November 30, 2022

CHARTER SUCCESS PARTNERS.COM

Vendor Current 1-30 31- 60 61-90 >90 Total
WAGES AND ACCOUNTS PAYABLE 88,858.79 0.00 0.00 0.00 0.00 88,858.79

TOTAL 88,858.79 0.00 0.00 0.00 0.00 88,858.79




CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022

\‘ CHARTER
‘f CSP SUCCESS
PARTMNERS

Account Budget  Period Activity YD Activity RiTg;";:‘g UZ; q
STATE REVENUE
Rev - Charter Schools - 034 5,045,020.00 653,726.40 2,438,374.00 2,606,646.00 48.33
Rev - Summer Reading - 016 29,024.00 0.00 29,024.00 0.00 100.00
STATE REVENUE 5,074,044.00 653,726.40 2,467,398.00 2,606,646.00 48.63
LOCAL REVENUE
Local Funds - Cumberland County 1,191,300.00 129,288.70 129,288.70 1,062,011.30 10.85
Local Funds - Harnett County 0.00 3,230.79 4,190.49 (4,190.49) 0.00
Local Funds - Hoke County 0.00 2,358.72 4,593.09 (4,593.09) 0.00
Local Funds - Robeson County 0.00 0.00 2,484.00 (2,484.00) 0.00
Rev - Athletics 1,000.00 0.00 0.00 1,000.00 0.00
Rev - Contributions/ Donations 10,000.00 2,058.33 9.117.74 882.26 91.18
Rev - DoD 7703 (Impact Funding) 7,400.00 0.00 0.00 7,400.00 0.00
Rev - Technology 0.00 0.00 74.96 (74.98) 0.00
Rev - Various 0.00 0.00 40.00 (40.00) 0.00
Sales Tax Refund 12,000.00 0.00 0.00 12,000.00 0.00
Uniform Revenue 500.00 0.00 0.00 500.00 0.00
LOCAL REVENUE 1,222,200.00 136,936.54 149,788.98  1,072,411.02 12.26
FEDERAL REVENUE
Rev - ARP IDEA - PRC 185 29,735.00 0.00 0.00 29,735.00 0.00
Rev - ESSER Il - 176 16,352.00 0.00 16,352.00 0.00 100.00
Rev - ESSER Il - 177 6,092.00 0.00 1,559.52 4,532.48 25.60
Rev - ESSER Il - 181 492,330.00 8,356.35 378,945.60 113,384.40 76.97
Rev - IASA Title | Targeted PRC (151) 10,000.00 0.00 0.00 10,000.00 0.00
Rev - IDEA VI-B Handicapped (PRC 060) 130,171.00 0.00 40,478.00 89,693.00 31.10
Rev - IDEA VI-B Targeted Assist (PRC 118) 1,000.00 0.00 0.00 1,000.00 0.00
Rev - Improving Teacher Quality (PRC 103) 18,500.00 11,385.48 22,135.70 (3,635.70) 119.65
Rev - PRC 108 19,749.00 3,979.64 3,979.64 15,769.36 20.15
Rev - Title | Basic (PRC 050) 98,039.00 0.00 20,165.77 77,873.23 20.57
FEDERAL REVENUE 821,968.00 23,721.67 483,616.23 338,351.77 58.84
CHILD NUTRITION
Rev - Lunch (Full Pay) 0.00 2,271.62 5,601.07 (5,601.07) 0.00
Rev - USDA - 035 220,000.00 58,144.87 69,171.28 150,828.72 31.44




% ammren . CAPITOL ENCORE ACADEMY
g CSP SUCCESS .
,_L PARTNERS Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022
Account Budget  Period Activity YTD Activity ~ kemaining %
Budget Used

CHILD NUTRITION 220,000.00 60,416.49 74,772.35  145227.65 33.99
BEFORE AND AFTER SCHOOL

REV - BEFORE AND AFTER SCHOOL 7,000.00 0.00 0.00 7,000.00 0.00
BEFORE AND AFTER SCHOOL 7,000.00 0.00 0.00 7.000.00  0.00

Revenues 7,345,212.00 874,801.10 3,175,575.56 4,169,636.44 43.23
Expenses
Account Budget  Period Activity YTD Activity ~ Remaining %
Budget Used

GENERAL CURRICULUM ELEMENTARY

01. Gen Curriculum - Teachers Salaries 1,939,820.00 152,171.22 729,883.54 1,209,936.46 37.63

02. Gen Curriculum - LIFE/Disability 29,097.00 0.00 5,839.28 23,257.72 20.07

03. Gen Curriculum - Health 387,000.00 33,641.28 175,793.42 211,206.58 45.42

04. Gen Curriculum - 401K 116,389.00 641.19 (270.21) 116,659.21 (0.23)

05. Gen Curriculum - Social Security & Med (FICA) 148,396.00 13,018.22 57,651.97 90,744.03 38.85

06. Gen Curriculum - Workers Comp 9,699.00 0.00 4,714.00 4,985.00 48.60

07. Gen Curriculum - Unemployment Comp 15,000.00 476.06 1,512.42 13,487.58 10.08

08. Gen Curriculum - Teachers Stipends/bonuses 30,000.00 1,247.80 3,686.88 26,313.12 12.29

09. Gen Curriculum - Art Development & Supplies 24,000.00 254.04 5,769.69 18,230.31 24.04

10. Gen Curric - Teaching Supplies (Instructional 20,000.00 846.30 58,845.60 (38,845.60) 294.23

11. Gen Curriculum - Textbooks and Educational Mat 15,000.00 2,200.00 15,316.48 (316.48) 102.11

12. Gen Curriculum - Dues/Fees and Memberships 68,000.00 18,016.63 29,616.63 38,383.37 43.55

14. Gen Curriculum - Substitute Teachers 45,000.00 11,820.00 35,258.67 9.741.33 78.35

16. Gen Curriculum - Student Uniforms 2,000.00 0.00 1,589.04 410.96 79.45

17. Gen Curriculum - Student Awards and Incentives 4,000.00 322.91 322.91 3,677.09 8.07

18. Gen Curric - Activities/Performance/Assemblies 4,000.00 0.00 0.00 4,000.00 0.00

19. Gen Curriculum - Student Field Trips 5,000.00 0.00 500.00 4,500.00 10.00

20. Gen Curric - Subscriptions/Software Dues & Fee 0.00 255.00 7,065.45 (7,065.45) 0.00

Gen Curriculum - Teacher Incentives and Awards 20,000.00 5,638.08 7,485.98 12,514.02 37.43

Gen Curriculum - Workshop Expenses 0.00 (3,000.00) 0.00 0.00 0.00
GENERAL CURRICULUM ELEMENTARY 2,882,401.00  237,548.73 1,140,581.75 1,741,819.25  39.57




CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022

?@,[} CHARTER
[ BSP SUCCESS
PARTNERS

SUMMER SCHOOL

Account Budget  Period Activity YD Activity Ri’:g;";‘g UZ; q
EXCEPTIONAL CHILDREN
Contracted EC Occupational Therapist 17,500.00 1,560.00 4,605.00 12,895.00 26.31
Contracted EC School Psychologist 20,000.00 830.00 830.00 19,170.00 4.15
Contracted EC Speech Pathologist 60,000.00 7,632.25 24,445.09 35,554.91 40.74
EC 401K 15,000.00 0.00 0.00 15,000.00 0.00
EC Director 0.00 6,000.00 30,000.00 (30,000.00) 0.00
EC Health 34,500.00 875.00 3,799.24 30,700.76 11.01
EC Life/Disability 3,750.00 0.00 0.00 3,750.00 0.00
EC Social Security and Medicare (FICA) 19,400.00 2,192.03 9.144.64 10,255.36 47.14
EC Teacher Assistant 0.00 4,000.02 15,750.06 (15,750.06) 0.00
EC Teacher Salaries 320,650.00 0.00 0.00 320,650.00 0.00
EC Teaching Supplies 3,000.00 0.00 664.81 2,335.19 22.16
EC Unemployment 2,200.00 89.55 349.02 1,850.98 15.86
EC Workers Comp 1,250.00 0.00 0.00 1,250.00 0.00
EC Workshop Expenses 2,000.00 0.00 0.00 2,000.00 0.00
IDEA 611 Salaries 0.00 18,660.62 73,820.61 (73.820.61) 0.00
EXCEPTIONAL CHILDREN 499,250.00 41,839.47 16340847  335841.53 3273
COMPENSATORY EDUCATION (050)
Intervention - Teacher Salary 0.00 0.00 729.17 (729.17) 0.00
MTSS Benefits & ER Expenses 0.00 0.00 180.69 (180.69) 0.00
MTSS TA Salary 0.00 0.00 1,458.34 (1,458.34) 0.00
Title 1 401K 4,740.00 100.00 468.70 4,271.30 9.89
Title | Health 42,000.00 (2,119.34) 621.16 41,378.84 1.48
Title | Life/Disability 1,125.00 0.00 0.00 1,125.00 0.00
Title | Social Security and Medicare (FICA) 6,044.00 501.88 2,482.61 3,561.39 41.08
Title | Teachers 211,190.00 13,872.18 32,473.75 178,716.25 15.38
Title | Teaching Supplies 1,000.00 0.00 432.95 567.05 43.30
Title | Unemployment 1,800.00 10.60 82.24 1,717.76 4.57
Title | Workers Comp 395.00 0.00 0.00 395.00 0.00
Title | Workshops and Conferences 9,250.00 0.00 0.00 9.250.00 0.00
Title 11A Professional Development 0.00 3,000.00 9.719.70 (9.719.70) 0.00
COMPENSATORY EDUCATION (050) 277,544.00 15,365.32 48,649.31  228,894.69 17.53
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Account

Summer School 401K

Summer School Administration
Summer School Health Insurance
Summer School Life/Disability
Summer School Retirement
Summer School $$/Medicare (FICA)
Summer School Supplies

Summer School Teachers

SUMMER SCHOOL

GENERAL CURRICULUM & GUIDANCE SERVICES
Guidance 401K
Guidance Health
Guidance Life/Disability
Guidance Salaries
Guidance Social Security and Medicare (FICA)
Guidance Supplies
Guidance Unemployment

Guidance Workers Comp

GENERAL CURRICULUM & GUIDANCE SERVICES

GENERAL CURRICULUM STUDENT SUPPORT SERVICES

Parent Communication Plan

Student Testing Systems/Materials (Gen Curriculum -

GENERAL CURRICULUM STUDENT SUPPORT SERVICES

GENERAL BOARD OF DIRECTORS

School Advertising/Marketing
School Annual Audit
School Board and Staff Background Checks

School Legal Counsel

GENERAL BOARD OF DIRECTORS

EXECUTIVE ADMINISTRATION

Purchased ESP Management Fees/Business Services

CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022

. . . Remaining %
B t Period Activit YTD Activit
udge eriod Activity clivity Budget Used
0.00 0.00 139.73 (139.73) 0.00
12,000.00 0.00 18,165.60 (6,165.60)  151.38
0.00 0.00 1,284.03 (1,284.03) 0.00
534.00 0.00 0.00 534.00 0.00
2,136.00 0.00 31.30 2,104.70 1.47
2,723.00 0.00 2,317.56 405.44 85.11
2,000.00 0.00 86.15 1,913.85 431
23,600.00 0.00 9,248.00 14,352.00 39.19
42,993.00 0.00 31,272.37 11,720.63 72.74
2,970.00 0.00 0.00 2,970.00 0.00
10,500.00 863.18 3,763.78 6,736.22 35.85
743.00 0.00 0.00 743.00 0.00
49,500.00 4,125.00 20,499.99 29,000.01 1.4
3,787.00 315.06 1,564.46 2,222.54 41.31
1,000.00 27.38 327.38 672.62 32.74
248.00 0.00 14.26 233.74 5.75
300.00 0.00 0.00 300.00 0.00
69,048.00 5,330.62 26,169.87 42,878.13 37.90
1,000.00 0.00 1,295.00 (295.00)  129.50
35,000.00 0.00 18,679.01 16,320.99 53.37
36,000.00 0.00 19,974.01 16,025.99 55.48
10,000.00 0.00 902.22 9,097.78 9.02
25,000.00 0.00 11,765.00 13,235.00 47.06
1,000.00 0.00 287.50 712.50 28.75
5,000.00 0.00 0.00 5,000.00 0.00
41,000.00 0.00 12,954.72 28,045.28 31.60
510,000.00 0.00 0.00 510,000.00 0.00
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’ BSP SUCCESS i
,_L PARTNERS Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022
Account Budget  Period Activity YTD Activity ~ kemaining %
Budget Used
EXECUTIVE ADMINISTRATION 510,000.00 0.00 0.00  510,000.00  0.00
GENERAL SCHOOL ADMINISTRATION
Admin - 401K 25,800.00 223.34 1,005.03 24,794.97 3.90
Admin - Health 96,000.00 4,364.88 20,140.08 75,859.92 20.98
Admin - Social Security and Medicare (FICA) 32,895.00 3,405.52 17,027.16 15,867.84 51.76
Admin - Unemployment 3,500.00 13.14 187.15 3,312.85 5.35
Admin - Workers Comp 2,150.00 0.00 0.00 2,150.00 0.00
Admin Life/Disability 6,450.00 0.00 0.00 6,450.00 0.00
Admin Professional Development 5,000.00 0.00 7,736.74 (2,736.74) 154.73
Admin Support - Salary 0.00 26,412.46 132,508.60 (132,508.60) 0.00
Administrative Salaries 540,950.00 19,666.66 83,621.45 457,328.55 15.46
General Admin - Non- Cap. Office Equipment and Furn 2,000.00 0.00 1,420.87 579.13 71.04
General Admin - Office Supplies 15,000.00 776.81 12,980.90 2,019.10 86.54
General Admin - Paper Supplies 7,500.00 425.60 2,381.36 5,118.64 31.75
General Admin - Travel 2,500.00 0.00 370.76 2,129.24 14.83
Mail Services/ Postage 1,500.00 165.60 502.80 997.20 33.52
Membership Dues and Fees 1,000.00 0.00 3,321.00 (2,321.00) 332.10
School Copier Lease 16,000.00 2,024.93 7,811.89 8,188.11 48.82
GENERAL SCHOOL ADMINISTRATION 758,245.00 57,478.94 29101579  467,229.21 38.38
OTHER BUSINESS SERVICES
Bank Fees 1,000.00 55.00 6,375.00 (5.375.00)  637.50
General Insurance 75,000.00 0.00 14,747.00 60,253.00 19.66
Rent 1,024,424.00 277,556.40 527,876.23 496,547.77 51.53
Sales Tax 12,000.00 3,995.10 21,977.05 (9,977.05) 183.14
OTHER BUSINESS SERVICES 1,112,424.00  281,606.50  570,975.28  541,448.72 51.33
FACILITY OPERATIONS & MAINTENANCE
Building Repairs & Maintenance 75,000.00 7,518.55 216,526.30 (141,526.30) 288.70
Cleaning 156,000.00 12,675.00 59,035.00 96,965.00 37.84
Contracted Extermination 0.00 0.00 750.00 (750.00) 0.00
Electric 115,000.00 0.00 29,274.50 85,725.50 25.46
Furniture Capital Outlay 0.00 8,356.35 8,356.35 (8,356.35) 0.00
Gas 12,000.00 0.00 87.01 11,912.99 0.73
Janitorial Supplies 25,000.00 332.58 16,738.96 8,261.04 66.96
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Security & Alarm
Tech Maint/Network
Tech. Equipment
Telephone

Waste Trash
Water/Sewer

Web Site Maintenance

FACILITY OPERATIONS & MAINTENANCE

TRANSPORTATION
General Curriculum Transportation

TRANSPORTATION

ATHLETICS

Rental Fees - Athletics
Start Up Costs - Athletics

Transportation - Athletics

ATHLETICS

FOOD SERVICE

Food Service Salaries

Food expense

Nutrition Equipment - Capitalized
Social Security and Medicare (FICA)
Supplies/Materials/Equipment
Unemployment Comp

WORKERS COMPENSATION

FOOD SERVICE

BEFORE & AFTER SCHOOL PROGRAM

Salary - Before and After School

Social Security and Medicare (FICA)

BEFORE & AFTER SCHOOL PROGRAM

ESSER I

CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2023 | 11/01/2022 - 11/30/2022

. . . Remaining %
B t Period Activit YTD Activit

udge eriod Activity clivity Budget Used
6,000.00 110.00 4,462.55 1,537.45 74.38
65,000.00 19,530.00 25,120.99 39,879.01 38.65
10,000.00 0.00 51,638.53 (41,638.53)  516.39
11,000.00 3,118.68 7,581.99 3,418.01 68.93
12,000.00 3,303.54 6,345.42 5,654.58 52.88
8,000.00 0.00 1,879.68 6,120.32 23.50
1,000.00 50.00 250.00 750.00 25.00
496,000.00 54,994.70 428,047.28 67,952.72  86.30
11,000.00 0.00 0.00 11,000.00 0.00
11,000.00 0.00 0.00 11,000.00 0.00
10,000.00 4,478.00 6,630.68 3,369.32 66.31
5,000.00 247.99 3,721.24 1,278.76 74.42
1,000.00 0.00 2,950.00 (1,950.00)  295.00
16,000.00 4,725.99 13,301.92 2,698.08 83.14
67,000.00 7,100.00 26,300.00 40,700.00 39.25
180,000.00 37,374.00 80,704.00 99,296.00 44.84
0.00 0.00 5,517.35 (5,517.35) 0.00
5,050.00 543.14 2,011.92 3,038.08 39.84
1,500.00 0.00 0.00 1,500.00 0.00
2,000.00 43.29 180.53 1,819.47 9.03
330.00 0.00 0.00 330.00 0.00
255,880.00 45,060.43 114,713.80 141,166.20 44.83
6,500.00 0.00 0.00 6,500.00 0.00
500.00 0.00 0.00 500.00 0.00
7,000.00 0.00 0.00 7,000.00 0.00
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Fiscal Year: 2023 | 11/01/2022 - 11/30/2022

CAPITOL ENCORE ACADEMY

Budget Analysis Report

. . . Remaining %
Account Budget Period Activity YTD Activity Budget Used
ESSER Il - 176 Expenses 0.00 0.00 16,352.00 (16,352.00) 0.00
ESSER Il - 177 Expenses 0.00 0.00 1,559.52 (1,559.52) 0.00
ESSER I 0.00 0.00 17,911.52  (17,911.52)
ESSER I
Furniture & Equip - 181 100,000.00 (8,356.35) 108,862.70 (8,862.70) 108.86
Instructional Support FICA - 181 0.00 1,059.62 4,546.79 (4,546.79) 0.00
Instructional Support Health - 181 0.00 1,750.00 5,387.28 (5,387.28) 0.00
Instructional Support Salaries - 181 0.00 13,865.00 53,973.34 (53.,973.34) 0.00
Supplies & Materials - 181 185,240.00 0.00 205,977.20 (20,737.20) 111.19
Unemployment - 181 0.00 38.08 198.19 (198.19) 0.00
ESSER NI 285,240.00 8,356.35  378,945.50  (93,705.50) 132.85
Unidentified Expenses
Unidentified Expense 0.00 0.02 0.04 (0.04) 0.00
Unidentified Expenses 0.00 0.02 0.04 (0.04)
Expenses 7,300,025.00 752,307.07 3,257,921.63 4,042,103.37 44.63
SURPLUS/(DEFICIT) 45,187.00 122,494.03 (82,346.07)



