The Capitol Encore Academy

Balance Sheet

)
\l P ESP 07/31/2023

CHARTER SUCCESS PARTNERS.COM

Current Assets
Cash and Cash Equivalents 2,229,240
Due from Other Funds
Prepaid Expenses

Accounts Receivable

Total Current Assets 2,229,240

Fixed Assets

Fixed Assets, net of depreciation 33,391
Total Fixed Assets 33,391
TOTAL ASSETS 2,262,631

LIABILITIES AND FUND BALANCE
Liabilities
Wages and Benefits Payable
Accounts Payable 50,614

AP - Due to Management Company

Total Liabilities 50,614

Fund Balance

Fund Equity 1,337,473
Total Fund Balance 1,337,473
Net Gain (Loss): 874,544

TOTAL LIABILITIES/FUND BALANCE/INCOME 2,262,631
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Amazon Capital Services

Amber England

Apple Inc.

BASS AIR CONDITIONING CO INC
CA North Carolina Holdings, Inc.
CAROLINA THERAPY SERVICES INC
Charter Communications

CHARTER TECHNOLOGIES, INC
CITY OF FAYETTEVILLE
Convergent Technology Partners
CRYSTAL SPRINGS

EDULINK SYSTEMS

EMS Ling

H3 Cleaning Solutions Inc

JM Home Customizing, LLC

NWEA

PIEDMONT NATURAL GAS

PWC FAYETTEVILLE

PWC FAYETTEVILLE

PWC FAYETTEVILLE

Ricky Chavis Jr.

SCHOOL TOOLS

Snow's Landscaping & Lawn Care Inc
Southeastern Athletic Officials Association
THE 219 GROUP, LLC

THE ROMINE GROUP, INC

The Trophy House, Inc.

Total Systems Heating & Cooling

250 ENTERPRISES, INC
Amber England

BRIAN KLINE

CITY OF FAYETTEVILLE
Denver Percussion, LLC
DOWNTOWN ALLIANCE
GFL Environmental

JOE SALISBURY (1)

K&W Holdings Group LLC
Konica Minolta Premier Finance
Level 3 Communications, LLC
US Bank

VOYA FINANCIAL INC
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07/14/2023

Amount

1,520.57
63.00
7,211.80
417.30
394.45
2,420.26
1,309.52
26,250.00
150.00
47.50
102.45
1,295.00
5,494.50
13,675.00
6,400.00
17,835.00
150.11
888.45
4,052.77
1,691.27
755.00
55.86
300.00
1,420.00
50.00
1,079,836.04
1,985.49
1,695.95

1,177,467.29

5,079.42
5.70
146.70
210.00
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100.00
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95.17
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1,275.61
77,751.71

99,317.98

1,824.29
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THE CAPITOL ENCORE ACADEMY
Check Register

from 07/01/2023 to 07/31/2023

Written To Posted Date

07/14/2023 - Total:

CAPITAL BANK 07/19/2023

07/19/2023 - Total:

Capital Bank 1760 - Total:

Grand Total:

Amount

1,824.29
55.00

55.00

1,278,664.56

1,278,664.56
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The Capitol Encore Academy

’
Ny CSP Accounts Payable Aging
,.‘\ 07/31/2023

CHARTER SUCCESS PARTNERS.COM

Vendor Current 1-30 31- 60 61-90 >90 Total
WAGES AND ACCOUNTS PAYABLE 0.00 0.00 0.00 0.00 0.00 0.00
Accounts Payable 50,614 50,614.03
Due to Management Company 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL 50,614.03 0.00 0.00 0.00 0.00 50,614.03




e 1HE CAPITOL ENCORE ACADEMY

)
» [ BSP SUCCESS .
,_L PARTNERS Budget Analysis Report

Fiscal Year: 2024 | 7/01/2023 - 7/31/2023

. . .. Remaining % -
Account Budget Period Activity YTD Activity Budget Used EOY Projection
STATE REVENUE
Rev - Charter Schools - 036 6,057,475.00 369,420.73 369,420.73 5,688,054.27 6.10 6,057,475.00
Rev - Summer Reading - 016 27,999.00 0.00 0.00 27,999.00 0.00 27,999.00
STATE REVENUE 6,085,474.00 369,420.73 369,420.73 5,716,053.27  6.07  6,085,474.00
LOCAL REVENUE
Local Funds - Cumberland County 1,445,400.00 0.00 0.00 1,445,400.00 0.00 1,445,400.00
Rev - Athletics 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00
Rev - Contributions/ Donations 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00
Rev - DoD 7703 (Impact Funding) 7,400.00 0.00 0.00 7,400.00 0.00 7,400.00
Rev - ERC Proceeds 0.00 1,084,134.64 1,084,134.64 (1,084,134.64) 0.00 1,084,134.64
Rev - Interest Income 0.00 113,288.92 113,288.92 (113,288.92) 0.00 113,288.92
Sales Tax Refund 12,000.00 0.00 0.00 12,000.00 0.00 12,000.00
Uniform Revenue 500.00 0.00 0.00 500.00 0.00 500.00
LOCAL REVENUE 1,477,300.00 1,197,423.56 1,197,423.56 279,876.44 81.05 2,674,723.56
FEDERAL REVENUE
Rev - CTE - 017 12,392.00 0.00 0.00 12,392.00 0.00 12,392.00
Rev - IASA Title | Targeted PRC (151) 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00
Rev - IDEA VI-B Handicapped (PRC 060) 172,565.00 0.00 0.00 172,565.00 0.00 172,565.00
Rev - IDEA VI-B Targeted Assist (PRC 118) 2,200.00 0.00 0.00 2,200.00 0.00 2,200.00
Rev - Improving Teacher Quality (PRC 103) 18,500.00 0.00 0.00 18,500.00 0.00 18,500.00
Rev - PRC 108 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00
Rev - Title | Basic (PRC 050) 141,132.00 0.00 0.00 141,132.00 0.00 141,132.00
FEDERAL REVENUE 366,789.00 0.00 0.00 366,789.00  0.00 366,789.00
CHILD NUTRITION
Rev - USDA - 035 335,000.00 0.00 0.00 335,000.00 0.00 335,000.00
CHILD NUTRITION 335,000.00 0.00 0.00 335,000.00  0.00 335,000.00
Revenues 8,264,563.00 1,566,844.29 1,566,844.29 6,697,718.71 18.96  9,461,986.56
. .. . Remaining % -
Account Budget Period Activity YTD Activity Budget Used EOY Projection
GENERAL CURRICULUM ELEMENTARY
01. Gen Curriculum - Teachers Salaries 2,115,300.00 152,749.10 152,749.10 1,962,550.90 7.22 2,115,300.00
02. Gen Curriculum - LIFE/Disability 31,730.00 0.00 0.00 31,730.00 0.00 31,730.00

03. Gen Curriculum - Health 489,000.00 34,543.60 34,543.60 454,456.40 7.06 489,000.00
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THE CAPITOL ENCORE ACADEMY

Budget Analysis Report
Fiscal Year: 2024 | 7/01/2023 - 7/31/2023

Account Budget  Period Activity YTD Activity RiTg;n;?g UZ‘; q EOY Projection
04. Gen Curriculum - 401K 126,918.00 1,017.96 1,017.96 125,900.04 0.80 126,918.00
05. Gen Curriculum - Social Security & Med (FICA) 161,820.00 11,828.36 11,828.36 149,991.64 7.31 161,820.00
06. Gen Curriculum - Workers Comp 10,576.00 0.00 0.00 10,576.00 0.00 10,576.00
07. Gen Curriculum - Unemployment Comp 18,000.00 859.54 859.54 17,140.46 4.78 18,000.00
08. Gen Curriculum - Teachers Stipends/bonuses 30,000.00 1,191.28 1,191.28 28,808.72 3.97 30,000.00
09. Gen Curriculum - Art Development & Supplies 15,000.00 4,950.00 4,950.00 10,050.00 33.00 15,000.00
10. Gen Curric - Teaching Supplies (Instructional 40,000.00 52.21 52.21 39.947.79 0.13 40,000.00
11. Gen Curriculum - Textbooks and Educational Mat 25,000.00 1,129.33 1,129.33 23,870.67 4.52 25,000.00
12. Gen Curriculum - Dues/Fees and Memberships 100,000.00 51,582.37 51,582.37 48,417.63 51.58 100,000.00
14. Gen Curriculum - Substitute Teachers 55,000.00 3,050.00 3,050.00 51,950.00 5.55 55,000.00
16. Gen Curriculum - Student Uniforms 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00
17. Gen Curriculum - Student Awards and Incentives 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00
18. Gen Curric - Activities/Performance/Assemblies 4,000.00 0.00 0.00 4,000.00 0.00 4,000.00
19. Gen Curriculum - Student Field Trips 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00
Gen Curriculum - Teacher Incentives and Awards 17,500.00 1,855.60 1,855.60 15,644.40 10.60 17,500.00
Gen. Curriculum - Capitalized Equipment 0.00 12,050.82 12,050.82 (12,050.82) 0.00 12,050.82
GENERAL CURRICULUM ELEMENTARY 3,249,844.00  276,860.17  276,860.17 2,972,983.83  8.52  3,261,894.82
EXCEPTIONAL CHILDREN
Contracted EC Occupational Therapist 20,000.00 0.00 0.00 20,000.00 0.00 20,000.00
Contracted EC School Psychologist 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00
Contracted EC Speech Pathologist 85,000.00 0.00 0.00 85,000.00 0.00 85,000.00
EC 401K 31,208.00 0.00 0.00 31,208.00 0.00 31,208.00
EC Director 0.00 2,500.00 2,500.00 (2,500.00) 0.00 2,500.00
EC Health 61,500.00 1,000.00 1,000.00 60,500.00 1.63 61,500.00
EC Life/Disability 5,852.00 0.00 0.00 5,852.00 0.00 5,852.00
EC Social Security and Medicare (FICA) 29,843.00 1,554.24 1,554.24 28,288.76 5.21 29,843.00
EC Teacher Assistant 0.00 3,885.74 3,885.74 (3.885.74) 0.00 3,885.74
EC Teacher Salaries 390,100.00 0.00 0.00 390,100.00 0.00 390,100.00
EC Teaching Supplies 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00
EC Unemployment 2,500.00 127.27 127.27 2,372.73 5.09 2,500.00
EC Workers Comp 1,950.00 0.00 0.00 1,950.00 0.00 1,950.00
EC Workshop Expenses 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00
IDEA 611 Salaries 0.00 13,931.18 13,931.18 (13,931.18) 0.00 13,931.18
EXCEPTIONAL CHILDREN 642,953.00 22,998.43 22,998.43  619,954.57  3.58  663,269.92
COMPENSATORY EDUCATION (050)
Title 1 401K 17,952.00 100.00 100.00 17,852.00 0.56 17,952.00
Title | Health 48,000.00 3,000.00 3,000.00 45,000.00 6.25 48,000.00
Title I Life/Disability 3,366.00 0.00 0.00 3,366.00 0.00 3,366.00
Title | Social Security and Medicare (FICA) 17,167.00 1,551.90 1,551.90 15,615.10 9.04 17,167.00
Title I Teachers 224,400.00 20,307.00 20,307.00 204,093.00 9.05 224,400.00
Title I Teaching Supplies 1,500.00 0.00 0.00 1,500.00 0.00 1,500.00
Title | Unemployment 2,250.00 112.67 112.67 2,137.33 5.01 2,250.00
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Budget Analysis Report
Fiscal Year: 2024 | 7/01/2023 - 7/31/2023

. . .. Remaining % -
Account Budget Period Activity YTD Activity Budget Used EOY Projection
Title | Workers Comp 1,121.00 0.00 0.00 1,121.00 0.00 1,121.00
Title | Workshops and Conferences 9,250.00 0.00 0.00 9.250.00 0.00 9.250.00
COMPENSATORY EDUCATION (050) 325,006.00 25,071.57 25,071.57 299,934.43  7.71 325,006.00
SUMMER SCHOOL
Summer School Administration 12,000.00 0.00 0.00 12,000.00 0.00 12,000.00
Summer School Life/Disability 624.00 0.00 0.00 624.00 0.00 624.00
Summer School Retirement 2,496.00 0.00 0.00 2,496.00 0.00 2,496.00
Summer School SS/Medicare (FICA) 3,182.00 0.00 0.00 3,182.00 0.00 3,182.00
Summer School Supplies 500.00 0.00 0.00 500.00 0.00 500.00
Summer School Teachers 29,600.00 0.00 0.00 29,600.00 0.00 29,600.00
SUMMER SCHOOL 48,402.00 0.00 0.00 48,402.00  0.00 48,402.00
GENERAL CURRICULUM & GUIDANCE SERVICES
Guidance 401K 7,408.00 0.00 0.00 7.408.00 0.00 7,408.00
Guidance Health 24,000.00 966.88 966.88 23,033.12 4.03 24,000.00
Guidance Life/Disability 1,389.00 0.00 0.00 1,389.00 0.00 1,389.00
Guidance Salaries 92,600.00 1,650.00 1,650.00 90,950.00 1.78 92,600.00
Guidance Social Security and Medicare (FICA) 7,084.00 125.72 125.72 6,958.28 1.77 7,084.00
Guidance Supplies 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00
Guidance Unemployment 463.00 11.18 11.18 451.82 24 463.00
Guidance Workers Comp 400.00 0.00 0.00 400.00 0.00 400.00
GENERAL CURRICULUM & GUIDANCE SERVICES 134,344.00 2,753.78 2,753.78  131,590.22  2.05 134,344.00
GENERAL CURRICULUM STUDENT SUPPORT SERVICES
Parent Communication Plan 1,000.00 1,295.00 1,295.00 (295.00) 129.50 1,295.00
Student Testing Systems/Materials (Gen Curriculum - 55,000.00 57,835.00 57,835.00 (2,835.00) 105.15 57,835.00
GENERAL CURRICULUM STUDENT SUPPORT SERVICES 56,000.00 59,130.00 59,130.00 (3,130.00) 105.59 59,130.00
GENERAL BOARD OF DIRECTORS
School Advertising/Marketing 5,000.00 489.62 489.62 4,510.38 9.79 5,000.00
School Annual Audit 20,000.00 0.00 0.00 20,000.00 0.00 20,000.00
School Board and Staff Background Checks 1,000.00 0.00 0.00 1,000.00 0.00 1,000.00
School Legal Counsel 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00
GENERAL BOARD OF DIRECTORS 31,000.00 489.62 489.62 30,510.38  1.58 31,000.00
EXECUTIVE ADMINISTRATION
Purchased ESP Management Fees/Business Services 700,288.00 0.00 0.00 700,288.00 0.00 700,288.00
EXECUTIVE ADMINISTRATION 700,288.00 0.00 0.00  700,288.00 0.00  700,288.00
GENERAL SCHOOL ADMINISTRATION
Admin - 401K 44,720.00 639.10 639.10 44,080.90 143 44,720.00
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Account Budget  Period Activity YTD Activity Ri’l‘;‘g;";'t‘g UZ‘; q EOY Projection
Admin - Health 109,500.00 4,989.52 4,989.52 104,510.48 4.56 109,500.00
Admin - Social Security and Medicare (FICA) 42,764.00 3,448.92 3,448.92 39,315.08 8.07 42,764.00
Admin - Unemployment 4,000.00 84.82 84.82 3,915.18 212 4,000.00
Admin - Workers Comp 2,795.00 0.00 0.00 2,795.00 0.00 2,795.00
Admin Life/Disability 8,385.00 0.00 0.00 8,385.00 0.00 8,385.00
Admin Professional Development 5,000.00 295.00 295.00 4,705.00 5.90 5,000.00
Admin Support - Salary 559,000.00 27,438.12 27,438.12 531,561.88 4.91 559,000.00
Administrative Salaries 0.00 19,208.34 19,208.34 (19,208.34) 0.00 19,208.34
General Admin - Non- Cap. Office Equipment and Furn 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00
General Admin - Office Supplies 15,000.00 878.68 878.68 14,121.32 5.86 15,000.00
General Admin - Paper Supplies 8,000.00 0.00 0.00 8,000.00 0.00 8,000.00
General Admin - Travel 2,500.00 0.00 0.00 2,500.00 0.00 2,500.00
Mail Services/ Postage 1,500.00 68.70 68.70 1,431.30 4.58 1,500.00
Membership Dues and Fees 1,000.00 100.00 100.00 900.00 10.00 1,000.00
School Copier Lease 16,000.00 945.13 945.13 15,054.87 5.91 16,000.00
GENERAL SCHOOL ADMINISTRATION 822,164.00 58,096.33 58,096.33 764,067.67  7.07 841,372.34
OTHER BUSINESS SERVICES
Bank Fees 1,000.00 55.00 55.00 945.00 5.50 1,000.00
General Insurance 80,000.00 0.00 0.00 80,000.00 0.00 80,000.00
Rent 1,018,992.00 165,662.26 165,662.26 853,329.74 16.26 1,018,992.00
Sales Tax 12,000.00 1,731.84 1,731.84 10,268.16 14.43 12,000.00
OTHER BUSINESS SERVICES 1,111,992.00 167,449.10 167,449.10 944,542.90 15.06 1,111,992.00
FACILITY OPERATIONS & MAINTENANCE
Building Repairs & Maintenance 200,000.00 9,430.00 9,430.00 190,570.00 4.72 200,000.00
Cleaning 160,000.00 13,675.00 13,675.00 146,325.00 8.55 160,000.00
Contracted Extermination 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00
Electric 100,000.00 6,147.38 6,147.38 93,852.62 6.15 100,000.00
Gas 10,000.00 150.11 150.11 9.849.89 1.50 10,000.00
Janitorial Supplies 30,000.00 1,655.89 1,655.89 28,344.11 5.52 30,000.00
Security & Alarm 8,000.00 360.00 360.00 7.640.00 4.50 8,000.00
Tech Maint/Network 65,000.00 47.50 47.50 64,952.50 0.07 65,000.00
Tech. Equipment 50,000.00 32,990.00 32,990.00 17,010.00 65.98 50,000.00
Telephone 20,000.00 2,585.13 2,585.13 17,414.87 12.93 20,000.00
Waste Trash 20,000.00 1,877.65 1,877.65 18,122.35 9.39 20,000.00
Water/Sewer 12,000.00 485.11 485.11 11,514.89 4.04 12,000.00
Web Site Maintenance 1,000.00 50.00 50.00 950.00 5.00 1,000.00
FACILITY OPERATIONS & MAINTENANCE 679,000.00 69,453.77 69,453.77 609,546.23  10.23 679,000.00
TRANSPORTATION
General Curriculum Transportation 11,000.00 0.00 0.00 11,000.00 0.00 11,000.00
TRANSPORTATION 11,000.00 0.00 0.00 11,000.00  0.00 11,000.00
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. . .. Remaining % -
Account Budget Period Activity YTD Activity Budget Used EOY Projection
ATHLETICS

Rental Fees - Athletics 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00
Salaries - Stipends 6,000.00 0.00 0.00 6,000.00 0.00 6,000.00
Start Up Costs - Athletics 20,000.00 0.00 0.00 20,000.00 0.00 20,000.00
Transportation - Athletics 10,000.00 0.00 0.00 10,000.00 0.00 10,000.00
ATHLETICS 66,000.00 0.00 0.00 66,000.00  0.00 66,000.00

FOOD SERVICE
Food Service Salaries 75,000.00 3,700.00 3,700.00 71,300.00 493 75,000.00
Food expense 300,000.00 5,989.75 5,989.75 294,010.25 2.00 300,000.00
Social Security and Medicare (FICA) 5,738.00 283.04 283.04 5,454.96 4.93 5,738.00
Supplies/Materials/Equipment 2,000.00 0.00 0.00 2,000.00 0.00 2,000.00
Unemployment Comp 2,250.00 25.16 25.16 2,224.84 1.12 2,250.00
WORKERS COMPENSATION 500.00 0.00 0.00 500.00 0.00 500.00
FOOD SERVICE 385,488.00 9,997.95 9,997.95 375490.05  2.59 385,488.00
Expenses 8,263,481.00 692,300.72 692,300.72 7,571,180.28  8.38  8,318,187.08
SURPLUS/(DEFICIT) 1,082.00 874,543.57 874,543.57 1,143,799.48



